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Working hard to improve aviation non deployed readiness

by LTJG Anne Cossitt

- aviation business processes to improve non-
deployed readiness.. ‘The Thomas Group
Wwill wotk with the Navy thronghout the
NAVRIP process.

“NAVRIIP is driving a fundamental
change in the way we determine, manage,
coordinate and prioritize naval aviation re-
source requirements during the IDTC,”
Commander Naval Air Force US, Pacific
?Dw (AIBPAC) S adiness Officer

AIRBAC Public Affairs

In order to increase non-deplayed readi-
ness of aviation squadrons throughout the-
Inter-Deployment Training Cycle (IDTC),
the Mavy has implemented the Naval Avia-
tion Readiness Integrated Tmproverment
Program (NAVRIIP).

The recent success of Navy aircrews
deployed and operating on the tip-of the
spear as part of Operation Enduring Free- -
dom demonstrates a high level of readiness
among deployed forces.

However, over a period of years, the
Navy sacrificed in the area of non-deployed
aviation readiness to keep deployed forces.
at the highest levels of readiness. Subse-
quently, the readiness of those |
ployed units suffered. -

- The Thomas Group, & co
pany with expertise in |
ment, is assistifig the Navy
the fundamental change nes
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Jfave-to-fave interaction with the troops maintaining and
supporting the airergfi. This will enable tham to identify
barriers to readiness improvement.

Recent BOG visits at Naval Alr Station (NAS) Whidbey
lsland Wash, and NAS Oceana, Va, enabled fleet aviators
and maintainers to provide input to flag officers on readiness
issues, These visits have already resulted in improvements,

“When we did the BOG at NAS Oceana, we found some
real low hanging fruit...the easy fixes, ! Clemente said.

tenance depots.

i

improving the readiness process, so that
non deployed squadrons get the right parts,
at the right time, for the right sortie,”
AIRPAC Force Aircraft Material Officer
CAPT Doug Henry, said.

*“Before NAVRIIP, the many commands
associated with the myriad logistical ele-
ments that define readiness played in their
own lane,” Commander, Fighter Wing At-

lantic CAPT Mark Clemente explains.
“There was no formal cross-functional co-
ordination, NAVRIIP will get everyone
speaking the same language and then work-
ing together to fix real problems.”

A critical part of NAVRIIP is Bdots on

. of maintainers and suppliers from the type

commanders (TYCOM), Naval Alr 8ystems

Command (NAVAIR), prograrm offices, Na-

val Inventory Cantrol Point (NAVICP), De-
femse Logistics Agency (DLA) and the Tho-
mas Group, will visit air stations to enable

See Aviation Readiness, page §

to throw more money at the problem,” Henry explains.
“The key is fo iriprove the process.”

A key element in the streamlining process will be bal-
anging and aligning efforis between different supporting
commands, such as the fleet, MAVICP DLA and the main-

Three cross-functional teams within the NAVRIIP ad-
dress the more difficult challenges.

Cross Functional Team ONE (CFT 1), headed by Com-
mander Naval Air Force US. Atlantic Fleet (AIRLANT)

sy

priate, acceptabie lev-

“For example, we repdir aircraft 24 hours a day, in three RADM Mike Mal
shifts. The pre-expended bin, which is where all of the
consumables like nuts and bolts are, was open for onty
two shifts. The third repair shift would have to wait until
the bin opened the next day. There was an casy fix to-
that...keep the bin open during the third shifi. That's an
example of an casy process fix. There will be more diffi-
cult ones.”
As problems are brought to teadership’s attention

dght time.

C

¢ls of readiness throughout the IDTC and then builds a
training and readiness matrix tailored for each airframe.
The team works with type-wings to schedule squadron-
. uﬁingrgqlﬁwnmandcondummzright training at the

. For optimal readiness to become a reality, Cross Func- |
tional Teams TWO (CFT 2), headed by RADMs Com-
mander, NAWCP Mike Finley, npﬁ

NAVAIR Assistant

ial Opel Steve Heilman, is

inder for Ind

through the BOGs, steps will be taken ims ediately to
change the process, working towards solving those prob-
lems consistently over time and ultimately eliminating bar-
fiers that make the process less efficient. In changing the
process, avialors are implementing a long term, lasting
solution; not merely using & tempaorary fix, such a5 asking
for more maney. “The solution is nof to buy more parts or

W

NAVALIR at the right time, with the right quality so avia-
tors can conlinue to meet critical training milestones on
time.

A crucial piece of this effort is defermining and attain-
ing an appropriate level of funding. Cross Functional Team
THREE (CFT 3), headed by Director of Fleet Readiness
RADM Ken Heimgartner, on the Chief of Naval
Operation's (CNO) staff, isin charge of planning and pro-
gramming to ensure that funding requirements are met.

Underpinning each CFT s efforts and a comnerstone of
the NAVRILP is the concept of getling more out of exist-
ing resources through 2 foous on process improvement vice
the traditional approach of throwing money at a problem.

“The key to success in this program is the coordination
of effort between the CFT's,” Dave Moulton of the Tho-
mas Group explained. “NAVRIIP will create a seamless
process from one end of the IDTC to the other, with the
end result being increased readiness.”

“This program is very exciting, it's something that I've
never seen in all my time in naval aviation,” Clemente says.
“It empowers the operational chain, the guys who care
abaut flying, to dive into the issues and fix them.”

More information on NAVRIIP can be found on the
AIRPAC web site at www,airpac.navy.mil.

Check the April 19 Skywriter issue for the story on the
TOWT vieit +n Maval Air Station Oceana. Va

= 2 sub team from Bureau of Naval Personngl
(BUPERS) headed by RADM Jake Shuford, they are re-
sponsible for providing parts, people, aircraft and support
equipment 1o squadrons through
terms Command (NAVSUPP), DLA, BUPERS and

the Naval Supply Sys-



